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Two Ridings is a major regional grant 
maker in North & East Yorkshire, York and 
Hull. The generous support of individuals, 
businesses, councils and other funders has 
enabled us to distribute £2.1 million this 
year.   

That’s 632 grants made to community 
organisations all over the region, enriching 
the lives of local people and enabling 
communities to survive and thrive.   

Our role as a place-based, relational funder 
sees donors trust us to understand the real 
issues affecting local people and to reach the 
communities that are most often unseen and 
unknown by other funders.   

Our leadership network, strong partnerships 
and local insights ensure our work has a deep 
positive impact over the long term.

Supporting Two Ridings 
makes lasting change 
possible

At Two Ridings, we understand and nurture 
the power of community to transform people’s 
lives across our region.   

Every day, grassroots community 
organisations are tackling the most pressing 
challenges facing our society, such as poverty, 
loneliness, the mental health crisis and rural 
isolation.   

They offer support and advice, essential 
services, opportunities for creativity and 
self-expression, and new sources of social 
connection. They build relationships of trust, 
generosity and care.   

This is work that lights sparks in the darkness, 
rekindles hope and self-belief, and builds the 
networks of support and solidarity that enable 
real change. This is the power of community.   

Our impact report tells the stories of how 
generous giving makes this possible. We 
show you the shape of our region, the vital 
funding we distribute, and the many ways 
that community action is transforming 
people’s lives.  

We invite you to join us on the journey of 
strengthening our communities together.

Building communities that transform people’s lives

£2.1m
funds distributed

632
grants awarded

£3,412
average grant

56%
applicant success rate
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Getting the money to 
where it is needed most
The cost of living crisis has been at the forefront 
of both our appeals and our grant making, and 
we are proud to have raised over half a million 
pounds to tackle it. 

With the enforced poverty 
associated with the crisis  
following directly on from the 
trauma of the pandemic, the  
most vulnerable people across our 
region are suffering most acutely. 

Many of the community 
organisations who offer  
vital services have struggled 
themselves to keep pace  
with demand.

We have systematically 
distributed funds, firstly to the 
people most immediately affected,  
and then more strategically to 
enable the local organisations to 
survive and carry on their crucial 
support. 

We have seen first-hand just how crucial their 
work remains, and how modest amounts of 
money can have an outsized impact.  

The appeal remains open. Winter is going to 
be incredibly challenging for many. With your 
help, we will be there to support them.

From inner city Hull to the isolated rural villages, from coast to dale, 
Two Ridings have you covered.

Poverty manifests itself from Hull to Harrogate, Scarborough to Selby.  
No matter where you live there is marginalisation and inequality. 

Many of our coastal towns seem busy, successful and thriving, but scratch 
beneath the surface, and mental health difficulties, drug culture and 
loneliness are rife. What looks like an idyllic moors village is home to 
people unable to get to the services they need because of transport cuts 
and fuel poverty, and the digital divide grows ever greater. 

Supporting the whole region 

Other Yorkshire 
£132,370 | 6%

York 
£575,532 | 26%

Harrogate 
£198,709 | 9%

Scarborough 
£179,545 | 9%

Craven 
£74,056 | 3%

Richmondshire 
£56,850 | 3%

Hambleton 
£42,786 | 2%

Ryedale 
£24,754 | 1%

Selby 
£211,097 | 10% Hull 

£432,225 | 20%

East Riding 
£228,378 | 11%
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Leaving no one behind
Enabling people all 
over Yorkshire 
Children’s wellbeing will always be central 
to our aims here at Two Ridings, and the 
cost of living crisis has put a huge strain 
on many more people, driving them into 
poverty. 

A third of our funding helps children and 
young people directly, and those living in 
poverty. 

9% of our funding goes to people 
experiencing homelessness and 7% 
supports older people. 

Our funding also supports people with 
mental health difficulties, people from 
minority ethnic communities, asylum 
seekers, those living with alcohol and drug 
addictions, ex-offenders, survivors of 
crime, families, refugees and those from 
the LGBTQ+ community.

We do not leave anyone behind. 

People at the heart of everything we do

Community 
organisations know 
their people and the 
issues affecting them
People across Yorkshire come up against 
hardship and suffering for many different 
reasons. The grassroots community 
organisations we support make a huge impact 
on the lives of thousands of people - often 
on a shoestring and with thanks to dedicated 
volunteers and staff who give hours of their 
time and care.

At Two Ridings, we know these people, we 
see their amazing work. We see the effect 
their work has on people. This is what drives 
us. We are privileged to be able to support 
them.

Images: Dancing for Wellbeing, Gallows Close Centre, 
Jennyruth Workshops, Hull Swahili Diaspora, Taking 
Baby Steps, Foxwood Community Centre, Pateley Shed, 
Orb Community Arts, Outkast Panda Crew CIC
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Lived experience 
transforming lives 
For 30 years John watched his son slowly 
deteriorate through his addiction to alcohol. 
Dan was often out of control, regularly 
hospitalised, didn’t care about his own life 
and his actions were deeply affecting the 
lives of those who loved him. 

“I always thought he would die very soon, and 
it nearly killed me too. And then one day he 
came back from a hospital stay and talked, 
for the first time about doing some cooking 
and watching some television with someone. 

He had met Mark from York in Recovery, and 
that interaction, and the prospect of those 
two simple activities were the start of his life 
turning around.” 

Dan realised that there were other people, 
just like him, who had experienced life in a 
similar way to him. He also saw that their 
lives had changed for the better.

York in Recovery gave Dan hope. Engaging in 
small activities that he could relate to brought 
meaning back into his life. Now Dan regularly 
cooks tasty treats at the group’s Recovery Cafe. 
He’s also created and hosts a pool session for 
the community and crucially chats and supports 
other people. “Now is the first time in my life 
I can talk to Dan as an adult,” said John, “rather 
than someone who is out of control.” 

John is now a Director at York in Recovery and a 
very active volunteer. His own lived experience 
as someone who has years of exposure to the 
pain of addiction gives him a huge insight into 
other people’s circumstances. And helping 
others provides real purpose in his life.

How funding impacts different communities 

Giving young people the drive to succeed 
Outkast Panda Crew teach young adults 
vehicle maintenance and repair in a 
welcoming and supportive environment. They 
learn how to do basic servicing and put these 
new skills into real-world practice through 
race events where the young people are the 
pit crew and the mechanics. 

“Our aim is to reduce anti-social behaviour in 
our communities. 

But in doing so, we have discovered that the root 
causes of it go much deeper. Many of the young 
adults we work with have mental health issues 
that they feel they cannot address elsewhere. 
We encourage people to talk about their issues 
and our diverse group of volunteers have 
become role models the young people aspire to.” 

The idea to become a Community Interest 
Company started when the Outkast Panda 
Crew, a group of car enthusiasts, attended a 
memorial run, with their pristine modified car 

on the Brandsholme estate in Hull. Some young 
people were tearing up the verges on their 
motorbikes, causing chaos at the memorial. 

Johnny, the founder of Outkast challenged 
them and on doing so, found they were 
bored and had ‘nothing to do’. He introduced 
them to cars, modifying them, mechanics and 
maintenance. Those same young people have 
gone on to do mechanic apprenticeships, 
welding courses and a marshalling course.

“I owe my life and my 
son's life to this group.”

John, York in Recovery
Image: Outkast Panda Crew CIC

Image:  York in Recovery

“Two brothers who come from a family that 
have only experienced living on benefits 
have turned their lives around through the 
project. One now has an apprenticeship at 
Mercedes and the other is doing a welding 

course at Hull College. Outkast believe 
everyone needs nourishing. That’s why they 
do it. Seeing young people grow in confidence 
and self belief and going on to college and 
employment is what it's all about.”

Breaking the cycle of poverty
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Good health 
and wellbeing  
Addressing 
mental health 
and loneliness
A quarter of the money we 
distribute improves the 
health and wellbeing of 
local people. This funding 
addresses multiple mental 
health challenges, as well as 
loneliness and social isolation. 

Stimulating activities, sociable 
situations and meaningful 
volunteering all feed into a 
happier and healthier region. 

You saved my life  
Jeff’s story 
When Jeff’s* 20-year marriage broke 
down, he continued to work but had 
nowhere to live. He paid maintenance to 
his wife so she could pay the mortgage 
and keep a roof over his children's heads.

A proud man, Jeff had never been in a 
situation like this before, and didn’t know 
where to turn. He gave his wife most of his 
wages and just kept enough to put petrol in 
his car and left himself only £20 for the week 
ahead. There was no way he could manage 
and Jeff fell into a spiral of hard times.  

Next Steps gave him a home cooked 
hot meal daily, made him hot drinks and 
provided him with shower and washing 
facilities. He was very embarrassed, but 
those simple gestures and support gave 
him back his dignity, enabling him to 
function at work, be clean and fed. 

They then introduced him to Citizens 
Advice for local housing support and Jeff 
is now in temporary housing. Jeff now only 
goes to Next Steps just to smile and say 
thank you on a weekly basis to the staff 
and volunteers, only occasionally taking 
up the offer of a hot meal.

“You saved my life!” is what he tells them.  

145 
grants awarded

£528,689 distributed

 Two Ridings | Impact Report
* Real name not used

Our aims 
aligned with  
global goals
Sustainable Development Goals  (SDGs) are 
a global set of commitments to achieve a 
better and sustainable future for all. They are 
an urgent call to action for every country to 
end poverty, improve health and education, 
reduce inequalities and create economic 
growth, all whilst tacking the climate crisis.  

We use the SDGs to align the work we do 
locally to the bigger global picture.  For the 
purpose of highlighting our impact simply, 
in this report we focus on four SDGs that 
embody the contribution we make:

No Poverty/Zero Hunger

Ending poverty and hunger  
and achieving food security

Good Health & Wellbeing

Ensuring healthy lives, mind 
and body, and wellbeing for all

Reducing Inequalities 

Creating fair opportunities  
for all people region wide

Sustainable Communities

Making our communities 
inclusive, safe, resilient and 
sustainable

Transforming communities through grant making

No poverty
Reducing 
hardship and 
food insecurity
20% of our grants went to reducing 
poverty and ending hunger. 

The cost of living crisis has meant 
that foodbanks and community food 
stores have become the norm for 
many people. Community centres 
have also ramped up their offerings 
of free meals and warm spaces.

'Where there’s a 
need, we will feed' 
Next Steps Mental Health 
Resource Centre received 
Cost of Living funding to 
support people across 
their four hubs in Ryedale. 
They never turned anyone 
away, providing 429 meals 
supporting 57 families and 
228 people.

176 
grants awarded

£414,938 distributed

Image: Rooted in Hull

Image: SELFA Children's Charity
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Reducing 
inequalities
Having your 
voice heard
We know that many people 
and groups in our society 
experience entrenched forms 
of inequality.   

Many of our grants specifically 
break down barriers, create 
opportunities for people’s 
voices to be heard and build 
the conditions for a more 
equitable society. 

Creating 
sustainable 
communities 
Where people 
learn and 
participate
For whole communities 
to thrive, people in 
neighbourhoods need 
opportunities to learn, to 
train, to build relationships 
and to have purpose.   

A third of  
our funding  
contributes  
to this goal,  
creating  
sustainable  
cities and  
communities.

Addressing loneliness and isolation of 
local people, Lifeline use their funding for 
their fortnightly lunch club which is an 
integral part of their charity, and has been 
since they were formed 10 years ago. 
Lifeline work with people experiencing 
homelessness and those who are 
vulnerably housed, providing supported 
accommodation in six 3-bedroomed 
houses in Harrogate.   

The lunch club is open to current residents 
but is also attended by former residents 
who have moved onto independent 
living and employment and can therefore 
provide inspiration to those who may be 
struggling. Sharing food together and a game 
of pool, in a relaxed atmosphere enables 
some of the town’s most vulnerable people 
to discuss things they might otherwise feel 
they have to keep to themselves.

Providing inspiration for people
Connecting through food75 

grants awarded

£423,053 distributed

219 
grants awarded

£740,397 distributed
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Funding enlivening a 
whole community
Improving anti-social 
behaviour
Gilberdyke Scout Hut is a hive of activity 
when we visit with lively ‘Squirrels’ – 
children aged between 4 and 6 – busy at 
play. A heartening example of what young 
people experience if given a warm and dry 
space where they can play and learn.   

“Without our first grant from the Wind 
Farm fund to mend our roof the Scout hut 

wouldn’t be here at all, let alone these 
busy Squirrels having regular fun!”   

Close by, a funded multi-use games area 
at Eastrington is used by organised teams 
and ad-hoc players alike, a very welcome 
addition to the community. What the local 
organisers didn’t expect was the complete 
end of anti-social behaviour because of 
the new area.   

“Not only has the Multi User Games Area 
been a brilliant addition for players to 
practise and compete against one another, 
but we also no longer get vandalism in the 
village because the young have somewhere 
to go and something to do!”

Image:  
Lifeline Harrogate Image: Gilberdyke Scouts



More than a funder
How are we 
different? 
As the region's community foundation, 
we walk beside groups as a force for a fair 
and equal North and East Yorkshire.

We are embedded in the communities we 
support and care deeply about the impact 
our funds have on local people. We are 
wholly invested in our work making a 
difference for the region’s people and 
places. 

Our work goes way beyond grant 
distribution. 

We listen, learn and nurture, providing 
paths for new leaders, enabling 
collaboration between complementary 
organisations, and working in partnership 
for the benefit of everyone. 

Our objective is that communities are 
stronger and more resilient. We do this 
through forging deeper connections, 
collaborative working and trust amongst 
all parties. 

Shifting the 
power 
Why working in 
a participatory 
way matters 
How many people does it take 
to make a decision? But more 
importantly who should those 
people be? 

We are actively working to devolve 
the power of decision making to 
people living closest to the issues 
impacting them. 

Over the last year, 90 people have 
taken part in our funding panels, 
ensuring money is directed to the 
people and places most in need  
of it. 

Whether it is Jackie in rural East 
Riding on a community fund 
panel or Mason, a young person 
in Scarborough, deciding which 
youth groups will make the most 
impact for him and his peers, every 
voice is equal.

Two Ridings | Impact Report

Using our knowledge to champion positive change

Image: Tang Hall Community Centre

Image: Scarborough Youth Council

“Food is a great leveller for everyone. And 
food opens up other support that people 
need. After Covid we knew we wanted to 
get people back in the centre, to be together, 
socialise and connect, and offering food most  
of the week is the best way to do that.  

During the pandemic we received three 
crucial grants from Two Ridings and we 
simply wouldn’t be still here without them. 
For them now to fund our weekly community 
cafe ensures our support continues to reach 
many people.”

Stephen, Tang Hall Community Centre

“The most important thing for the 
young people is the approach and 
their involvement in the decision 
making process. 

Because everything is participatory,  
it's brilliant, and chimes with how  
our youth project is structured. 

Young people are more confident 
and have a sense of ownership. They 
have become the bosses and are 
experiencing holding organisations 
to account. It’s an exciting 
dynamic. 

Sidewalk and Two Ridings are 
working really well together.”

Steve, Sidewalk Youth Project
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Building the leaders 
of the future  
HEY Confident Futures Leadership 
Network has gone from strength to 
strength. After scrutinising the impact 
in the first three years, the National 
Lottery Fund confidently supported the 
programme for a further three years.

We continue to deliver a wide range of 
work focussing on three core areas: the 
individual, the organisation and the place. 

Our training runs throughout 
organisations, developing CEOs and 
senior leaders. Our work with the 
organisations supporting Black, Asian 
and minority ethnic citizens has grown 
into a collective known as the Leadership 
Advocacy Network who are gaining 
funding and a voice for the refugee, 
asylum seeker and first-generation 
immigrant communities in Hull.

As members of Yorkshire Accord, we 
actively develop coaches within the 
network with over 20 people engaging 
in one-on-one coaching support.

Supporting the region’s CEOs   
Our work creates a space for the senior 
leaders to be connected, deepen their 
learning and feel heard, culminating in a 
trusting and connected sector.

New to leadership focus   
The jewel in our HEY Confident Futures 
crown is the ‘New To Leadership’ programme, 
which has been described as ‘life changing’ by 
every one of the 26 leaders who have taken 
part to date. 

It is such a personal journey for every person 
on the course. It’s intimate, transformative 
and gives them the space to understand 
themselves and permits them to get off life’s 
complex treadmill. Through that, they grow 
themselves, support their team and the whole 
region flourishes. 

A facilitator delivering the programme 
reflects: "I almost can’t put into words 
how wonderful the new leaders are; open 
hearted, collaborative and resilient. They 
open themselves up for change in order to 
transform those around them. They become 
confident, stepping into their power to lead 
communities, and others, in an impactful, 
positive and generous way.”

400
leaders supported

“HEY Confident Futures has been 
crucial in bringing our leaders 
together. This funding will help 
the Leadership Advocacy Group 
create a brighter future for 
the communities we support 
throughout Hull.”

Francis, Humber All Nations 
Alliance

“When I started on this journey, I 
wasn't sure what kind of impact it 
would have but I made a promise to 
myself that for the next 12 months I 
would throw myself into learning more 
about myself as a person and as a leader. 

I have loved every minute of it, I feel 
incredibly privileged and lucky to have 
been gifted this opportunity and I have 
already seen the impact on my life. 

I am more confident in my role, I 
have better skills in leading a team and 
hopefully this will translate into amazing 
impacts and outcomes for our people 
and project.”

New leader

Image: Paula, HEY Confident Futures

Image: New leaders

Image: Catherine, Tigers Trust & Harriet

Image: Leadership Advocacy Network
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Inspiring investment in Yorkshire

Richard set up a fund  
with Two Ridings 
because of his deep roots 
in Yorkshire 

With fond childhood memories of 
holidays in Goathland and a career 
working in Yorkshire-based businesses, 
Richard wanted to give something back 
to the communities and places that had 
given him so much.   

He was amazed and a little surprised to 
hear that Two Ridings support around 
600 charitable organisations. When 
Richard started looking into them, he 
quickly realised that they all deserved 
money. “Many are very small but all 
are making such an impact in their 
communities. It’s difficult to know where 
to start when you’re looking to make 
charitable donations, and I didn’t want 
the charities themselves to have to 
expend a lot of valuable time explaining  
or justifying their missions to me.”   

“Two Ridings had already done that work. 
They clearly knew the organisations 
personally and thoroughly understood 
the issues they’re facing. 

I loved that there’s a simple process for 
groups to apply for funding and for Two 
Ridings to get the grants out to them.”   

Richard also likes the people at Two 
Ridings. “I appreciate that the people at 
Two Ridings aren’t pushy or aggressive. 
They have an intimate knowledge of the 
area, the issues communities face, and 
the people who live there, and that’s 
their drive.”   

Richard set up a fund with Two Ridings 
to benefit people in North Yorkshire. He 
feels Two Ridings has the expertise and 
the heart to make sure that money will 
do the greatest good possible.

Janet left us a legacy 
so her local community 
benefits long after her death  
Knowing she had a terminal condition, Janet 
contacted Two Ridings to discuss leaving a  
legacy after her death, in memory of her 
daughter. She wanted her money to support 
the community they lived in and the local 
people within it. And she wanted that to be 
their legacy, for ever. 

It’s never easy to think about your own 
demise, but Janet felt good about leaving a 
positive legacy in the community she loved 
which will support people in York and the 
East Riding for years to come. 

Nimbuscare set up a 
community fund 
to further support the 
communities they work in  

Nimbuscare is an at scale primary care 
provider with 11 GP practices around 
York. Patients are at the heart of their 
every thought and, as a not-for-profit, 
being able to give back to the community 
is important. Their grant making addresses 
issues they see affecting their patients.   

They chose Two Ridings as they had 
heard great feedback about the team’s 
knowledge and relationships with local 
groups. They find the decision-making 
panels extremely well chaired, and 
appreciate the transparent and open 
process.   

Nimbuscare have enjoyed visiting some 
of the groups their fund has supported. 
They have loved seeing how Two Ridings 
connect the groups up and facilitate 
shared learning and partnerships. Those 
relationships bring all the work together, 
completing the circle.  

David and Sara donated 
to the Cost of Living Crisis 
fund  
to help break the cycle of 
poverty for local people  
David and Sara were early donors to 
the Cost of Living Crisis fund. David is a 
local businessman and Sara recognises 
the foundation's important role in the 
region.   

“We were really keen to support this 
appeal from the offset, because we 
knew the impact the cost of living 
crisis was going to be felt strongly 
by people and charities across the 
region.”   

David and Sara like how Two Ridings 
have a good ear to the ground. They 
strongly believe that it is vital to 
support people affected by food and 
fuel poverty and the complexities of 
the welfare system.   

“We have been fortunate in life 
and want to give back, especially to 
families and children in need. Two 
Ridings raised funds quickly for this 
cause and distributed to over 130 
groups in the first phase. They are 
helping break the cycle of poverty,  
and we support that.”

Do you want to give 
something back in the 

region you love? 

Call Celia on  
07519 485103 

Image: Pioneer ProjectsTwo Ridings | Impact Report Page 19



Investing in systemic approaches to tackling 
loneliness and increasing volunteering 

For a short-term impact or a long-term difference
Two Ridings work with donors of all sizes to design programmes that get  
the money to where it is needed most.

Place based funds

In 2022, Two Ridings received its largest amount of funding to 
date for distribution within one city, with £1.3 million to invest 
in Hull. The Know Your Neighbourhood Fund, established by the 
UK Government will increase volunteering and tackle loneliness 
throughout the city, with some organisations receiving 
£150,000 over 3 years. 

Two Ridings worked closely with local community and infrastructure 
organisations to create partnerships to deliver the projects and 
to join up different leaders and communities to maximise the 
impact of the funding. We are running Communities of Practice 
throughout the funding period to support learning and help 
facilitate long term change.

Harriet Johnson at Two Ridings said:

“Hull is a vibrant city with lots of great organisations and leaders 
already making a huge impact on the lives of many people.

“What’s happening is so exciting. It has the potential to improve 
the wellbeing of the entire city, because the projects will reach 
deep into communities often left out when support is available, 
and people will work together – collaboratively – to really 
strengthen society.”

THE LOCAL FUND for the Harrogate 
district has been supporting the 
people and community organisations 
of the area for over 5 years. Despite 
a reputation for being a place of 
prosperity, there is much hidden need  
in the area, with many local people 
facing significant social issues. 

Often overlooked by national funding, 
Harrogate & District Community 
Action and the then local council joined 
forces with Two Ridings to create this 
place-based endowment fund. Local 
businesses, the council and generous 
local people, as well as income from 
the Local Lotto, have created an 
endowment fund worth over £650,000 
with annual distribution of grants of 
around £70,000.

Double your  
donation  
in Harrogate
If you want to make  
a difference in the  
Harrogate district  
match funding is  
currently available  
for THE LOCAL FUND.

Trusting local expertise   
While the Dulverton Trust does 
not make grants directly to small, 
local charities, it partners with 
Community Foundations to fund 
groups operating at a local level. 
In 2021, the Dulverton Trust 
approached Two Ridings about a 
potential partnership. They knew 
we understood the challenges 
and strengths of the different 
communities in the region. In 
2022/23, £85k was distributed to 
18 groups spread all over Yorkshire.

Building self 
confidence  
With funding from The Dulverton 
Trust, Arcade in Scarborough ran 
an eight week creative programme 
for young people, culminating 
in the production of their own 
film highlighting the plight of 
endangered regional bird species. 
Working with musicians, sound 
artists and film-makers, the 
young people experienced a rare 
and extraordinary opportunity 
to connect with nature, build 
confidence and learn new skills, 
all of which improved their self 
confidence and wellbeing.

Distributing money in ways that work for you

Do you want to double 
your giving in Harrogate? 

Call Celia on  
07519 485103 

"You know your region, you 
know where our funds will 
be most useful." 

Ella, The Dulverton Trust

Image: Arcade

Image: ArcadeImage: The Peel Project & Ella from The Dulverton TrustTwo Ridings | Impact Report Page 21



Endowment funds

Alderman Jackson's Appeal 
Trust Fund

Community First Prime 
Opportunities Fund

Community First Whitby Fund

EG & MA Bousfield Fund

Ella’s fund 

GRE Richard Weare Fund

Hanson Fund for Scarborough

Hanson 5 Fund

Heart of Yorkshire

John and Carole Mortimer 
Endowment Fund

LDJ Design & Display

Lyn & Trevor Shears Fund

Lyn & Trevor Shears Harrogate

Marlarkey Fund 

McInroy and Wood

North Yorkshire  
Community Fund

North Yorkshire Pioneers Fund

North Yorkshire Reward 
Endowment Fund

Postgate's Foundation

Presence Church

Red & White Fund

Rusholme Windfarm  
Endowment Fund

The Harry Bolland Fund

The Gilberdyke  
Endowment Fund

THE LOCAL FUND for  
the Harrogate District

Terry's Fund

The Moss Family Fund

The Whitby Fund

Walk in My Shoes

Williams Family Scarborough 
Fund 

York Children & Young  
People's Fund

York Women & Girls Fund

Yorks Coast for the  
Borough of Scarborough

Yorkshire Forces Families  
& Veterans Support Fund

Yorkshire Oaks

Partners

City of York Council
East Riding of Yorkshire Council
Hull City Council
Joseph Rowntree Foundation 
Joseph Rowntree Charitable 
Trust 
Lankelly Chase Foundation
North Yorkshire Council
The Liz & Terry Bramall 
Foundation 
The National Lottery 
Community Fund
The Rank Foundation
The Royal Foundation of the 
Prince and Princess of Wales 
UK Community Foundations
Department for Digital, 
Culture, Media & Sport 

Revenue funds

Anna Maria Fund
Arts Council England  
Let's Create
Arqiva Bilsdale Mast
Arts for Change
Belfrey Small Grants Fund 
Bettys Community Fund
Bettys & Taylors Family Fund
British Red Cross Ukraine 
Support Fund
BSA Ideas Fund
Building Forward Together
Catalyst Fund
Coastal Road
Cost of Living Crisis Appeal Fund
Disaster and Recovery Fund
Dulverton Trust Fund
East Yorkshire Recovery Fund
North Yorkshire Flood  
Recovery Fund
Swaledale and Wensleydale 
Recovery
York Flood Appeal
Dragons' Den Fund
Future Communities Initiative
Fraisthorpe Wind Farm 
Community Fund
George Toplis
Grace's Fund
GVC

Harrogate Street Aid
HEY Confident Futures
High Sheriff's Fund
Humber, Coast & Vale (HCV)  
VCSE Programme
HCV NHS App Engagement
HCV Springboard Programme
#I Will Fund
Insite Property Solutions
JPG Naylor Fund
JRCT Step Change Fund
Knabs Ridge Wind Farm 
Community Fund
Know Your Neighbourhood Fund
Lankelly Chase Children and 
Young People Inquiry
Lankelly Chase Deciding 
Together Fund
Lankelly Chase Young People  
Participation Grants
Lord Mayor of York Fund
Made By Sport
Nimbuscare
Paula James Fund
Peter Sowerby Fund
Richard Weare Fund
Rita Hunt Fund
Rusholme Windfarm  
Community Benefit Fund
Scarborough Children and  
Young People's Fund
Six Penny Wood Community 
Benefit Fund
Stokesley & Great Ayton Fund
Stubbs Family Fund
Surviving Winter
Full Circle Fund
THE LOCAL FUND for  
the Harrogate District
THE LOCAL FUND Harrogate 
District Lottery
Harrogate Borough Council 
Small Grants
Two Ridings Small Grants
Williams Family Fund
Women & Girls Fund
Women In Business Fund
Wrigley Fund
York Street Aid
York Street Aid Development
Yorkshire Coast Catalyst

Our supporters

Donations & Grant 
income 

Endowment donations 

Fundraising

Investment income

£2,415,708 

£239,550

£27,624

£228,887

£2,156,307

£203,070

 
£200,558

£131,977

Grants awarded

Community Leadership  
& Development 

Grant making support

Raising funds

Working together to 
create change  
Our small passionate team brings extensive 
community knowledge as well as expertise in 
grant making, finance, fund raising, leadership 
development and charity management. The eleven 
of us work closely with a board of trustees and  
a number of dedicated volunteers.  

Richard Frith, our Chair of Trustees said:

“Taking up the role of Chair of the Board of 
Trustees has enabled me to see first-hand the 
deep dedication of the Two Ridings team and their 
determination to support our region’s communities 
in the best way possible. They ensure that we 
continue to deliver the highest standards of grant-
making, while also ensuring rigorous financial 
management and careful stewardship of the 
charity’s resources. 

In particular, I would like to extend my grateful 
thanks to Jan Garrill, our Chief Executive until May 
2023, for all she achieved in her nine years at the 
foundation. Two Ridings raised over £10million 
during her tenure, building key relationships, 
growing the whole organisation and even hosting 
royalty. We are tremendously grateful. 

We also want to offer our appreciation to Hannah 
Harris and James Naylor, who stepped down as 
trustees after many years of service. The board 
was greatly enriched by their contributions.”

To all our donors, supporters, partners and 
volunteers, we want to personally thank you  
for supporting Two Ridings and for helping us all 
make such a difference in our region. Page 23

Financial overview 2023

Income & Endowments

Expenditure

Total Income & 
Endowments

£2,911,769

Total Expenditure

£2,691,912

Total funds

£10,483,351

Image:  Jan with HRH Prince of Wales

“In particular, I would like to extend my grateful 
thanks to Jan Garrill, our Chief Executive until 
May 2023, for all she achieved in her nine 
years at the foundation. Two Ridings raised 
over £10million during her tenure, building key 
relationships, growing the whole organisation 
and even hosting royalty.”

Richard, Chair at Two Ridings

excludes gain/loss on investments

Two Ridings | Impact Report



Community Foundation
Giving across North & East Yorkshire

Two Ridings Community Foundation | Pavilion 2000 | Amy Johnson Way | York | YO30 4XT

Charity Registration Number: 1166471

www.tworidingscf.org.uk  
Call us: 01904 929 500 Email us: info@tworidingscf.org.uk

Image: Big Futures Foundation


